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As North Lawrence Community Schools evaluates the current state of schools there are several areas of 
concern.  After a review of the financials, we have learned that NLCS has used their cash reserves to 
balance their budget. The last three years the deficit spending has grown to approximately 1.1 million 
dollars, and this situation can no longer continue to be ignored. For many, this does not come as a 
surprise. Over the past 40 years, a number of feasibility studies have concluded that the number of 
facilit ies in NLCS need to be decreased. Each year the cost of maintaining a facility increases. With current 
enrollment numbers, many of our current buildings are underutilized, and we cannot maintain and 
sustain facilit ies that we do not need. The high cost of maintaining buildings with low-enrollment is 
causing inequality across buildings. In addition, our current structure requires that buildings share 
student support services and related arts teachers (health aides, counselors, social workers, music 
education, art education, etc.). This means we cannot guarantee the same programming and 
opportunities for all students.   

With the proposed plan, we can increase the number of student opportunities both during and after 
school. With fewer schools, we will be able to increase student support services, and professional  
development and collaboration for teachers. Our teachers deserve the time and resources for 
professional development and collaboration. This not only benefits the teachers, but also students, 
principals, parents, and the community.  

By maintaining only the facilit ies we need, we will be better able to support our dedicated employees.  We 
will be able to use our cost savings to attract and retain the faculty and staff of NLCS, and we will continue 
to focus on student to teacher ratio. This will ensure financial stability and provide a brighter future for 
NLCS.

The necessary change is difficult to accept, but we have worked hard to look at the facilit ies that will best 
meet the needs of NLCS students. We understand the need for modifications and the challenges will have 
to address.  However, we have exciting opportunities ahead too, such as an early learning center and 
alternative education programming for our middle and high school students.  The proper alignment of 
our facilit ies also provides the future debt service funds to be used on new buildings or major 
renovations.  NLCS will focus on a  new middle school in the future.  NLCS has a bright future. We are 
excited to partner with students, parents and community. 

Dr. Ty Mungle 
Superintendent, North Lawrence Community Schools

A MESSAGE FROM THE 
SUPERINTENDENT 
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"WHY" The 
Vision?

NLCS has experienced a consistent decline in enrollment over the past 

10 years.  Coupling that with decreased state funding, increased costs 

of operation, and a 

lack of changes made 

along the way, the 

district is in dire need 

of change.  Currently, 

NLCS has more buildings than what is needed to educate students,  and 

district is operating in deficit spending.  Over the past four decades 

NLCS has participated in numerous 

facility studies and conversations about 

the organization of the district and its 

financial status.  These conversations 

have continued to the point of needing to take immediate action to 

ensure the 

sustainability of 

NLCS.  100% of the 

recent Visionary 

Committee members agreed that change is necessary.   This outline 

provides insight into the most recent process and the proposed 

changes for NLCS.  

100% of Visionary Committee 

Members agreed that change is 
necessary.

7 Feasibility studies 
since 1980

NLCS has operated in a financial deficit 
for at least 3 years.

NLCS Vision 

In t h is Sect ion

- Previous St udies

- Financial Concerns

- Lack  of  Consist ent  

Oppor t unit ies

https://docs.google.com/document/d/1Ky358OxJDXZI0tTeuMYRUw27WKo6JP_Xybr8VCITMKI/edit#heading=h.exu1vnv740ph
https://docs.google.com/document/d/1Ky358OxJDXZI0tTeuMYRUw27WKo6JP_Xybr8VCITMKI/edit#heading=h.exu1vnv740ph
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Previous Feasibil i t y St udies

NLCS has undergone seven facility and feasibility 
studies between 1980 and 2017.  These studies 
have resulted in similar results each time.  The 
district needs to reduce facilit ies and streamline 
student programs.  This information was shared 
with the school board and NLCS Visionary 
Committee throughout this planning process.  

Financial Concerns 

NLCS has been operating in deficit spending.  
Currently, NLCS is  in the process of requesting 
additional appropriations in both the Education and 
Operations Funds.  This means that NLCS has 
overspent the budget and is asking permission to 
spend from the cash reserves.  Operations fund will 
need $1.1 million in additional appropriations, the 
Education fund will need $1.0 million in additional 
appropriations.  

The Operations Fund has been overspent in 
Operation and Maintenance of Plant Services - 
which includes utilit ies, building maintenance, and 
non-certified support staff (custodians, etc.) as well 
as General Administration Support Services. The 
Education Fund has been overspent in Instruction 
which includes payroll, benefits, and support 
services.

Currently, NLCS transfers $482,517.50 from The 
Education Fund to The Operations Fund on a 
monthly basis.  This equals $5,790,210 annually and 
is 21% of our Education budget.  The state 
recommends 15% - or $4,202,046 annually.  That 
would leave $1.5 million annually to use on teacher 
salaries, benefits, professional development and 
curriculum. 

Lack  of  Consist ent  Oppor t unit ies

Currently, not all students have equal access to the 
same opportunities.  For example, six of our nine 
have a robotics team, and one of our three middle 
schools has robotics as an extracurricular activity. 

In addition, the Nationally recognized STEM 
program, Project Lead the Way is designed to 
provide activity, project, and problem-based 
learning opportunities for students. While this is a 
priority for the district, in our current status we are 
only financially able to support the implementation 
in two out of ten of our elementary schools. 

Lack  of  Consist ent  St af f  Suppor t s

Our current staff structure also lacks consistent 
opportunity for collaboration. Several of the 
elementary schools do not have grade-level 
partners with which to collaborate because there is 
not another teacher teaching the same grade-level 
in the building. Collaboration time is also lacking 
due to traveling/shared teachers between the 10 
elementary schools.

With the proposed plan, the NLCS district 
leadership will be able to provide the support and 
resources necessary to create a K-12 district-wide 
plan that will best meet the needs of our 
population.

"WHY" t he Vision
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In t h is Sect ion

- Visionary Com m it t ee 

St at em ent

- Meet ing Overview

- Surveys

- Com m unit y Input  

Session

Visionary 
Process

During the Visionary Committee?s meetings, the group identified priority 

strengths and weaknesses.  

Throughout the Visionary 

Committee?s  review process, an 

empty chair sat at the front of the 

room.  This chair served as a 

constant reminder that the purpose of the school corporation is to act in 

the best interest of  students.  During the consensus building workshop, 

the committee 

members developed 

the visionary 

statement to set the 

vision of NLCS for 

2020 and beyond.  

30 community 

members participated on 
committee.

The purpose of the Visionary Committee was to: 

review data, gather input from experts 
and community, and set a vision for 

2020 and beyond.

Visionary Com m it t ee
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Visionary Process
Visionary Com m it t ee St at em ent

To best prepare our students, we must support 
our dedicated employees. In maintaining an 
effective student to teacher ratio, we will 
increase support for right-sizing our school 
corporation in an expedited manner. This will 
address that five out of ten of our elementary 
schools operate in deficit spending while 
acknowledging the size of the school district, 
population trends, and state funding formula. 
Our vision is to support a community that is 
sustainable, healthy, and viable.

Meet ing Overview

The Visionary Committee heard presentations and 
asked questions from guest speakers.  These 
included facilit ies management, curriculum 
directors from other school districts, the Indiana 
Department of Education Director of Innovation, 
and financial consultants.    

 A team of department leaders and support staff  in 

NLCS developed the proposed plans based on the 

priorities of the Visionary Committee.  During 

multiple work sessions, the team sought to 

maintain the strengths and address weaknesses by 

developing plans based on the Visionary 

Committee?s Statement.  

The follow ing pr ior it ies were 

considered in t he developm ent  

of  t he t hree plans:

1. Increase student supports

2. Increase student opportunities

3. Ensure before and after school 

programs

4. Support the dedicated NLCS 

employees

5. Maintain an effective student to 

teacher ratio

6. Right-size the school corporation

7. Ensure financial stability

8. Develop an early learning center
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Com m unit y Input  Session

In order to gain additional feedback from the 
community, NLCS hosted a community input 
session at the BNL PAC on November 7th.  There 
were 630 people in attendance and several 
hundred viewed the online streaming of the 

meeting.  Those 
attending were 
provided  
background 
information on the 
current state of 
NLCS and the 
proposed plans.  
Sixty-six people 

took the opportunity to speak, many of whom 
acknowledged a need for change but expressed 
concerns about various details.  In addition, people 
were invited to provide written feedback or 
complete the community survey.    

Surveys

A third party conducted surveys of staff and 
members of the community to gather their input.  
The surveys 
were 
designed to 
provide 
insight into 
staff and 
community 
perception 
with regards 
to the need for change, with the goal of providing 
more and consistent student opportunities.  A 
community survey was posted on the NLCS website 
and via social media to allow community members 
to provide feedback on the plans.  The information 
gathered through this survey was summarized for 
the Visionary Committee and the NLCS School 
Board.  In addition, complete copies of the 
comments were provided to both groups.   

-66% of staff surveyed indicated they would support 
reducing the number of buildings if it meant 
providing more money for students and teachers.   

-41% of community members indicated that they 
would support reducing the number of buildings if 
it meant providing more money for students and 
teachers.  

-26% indicated that they would be interested to 
have additional information 

Visionary Process

66% 
of staff members support 

reducing buildings contingent 
on increasing supports630 

community members 
attended input session.
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In t h is Sect ion

- St udent  suppor t s

- Beyond t he core 

cur r iculum

- Com m unit y based 

organizat ions

- Core cur r iculum

- Addit ional cur r iculum  

of fer ings

- Af t er  school care

- St udent s w it h special 

needs

- Ear ly educat ion 

program s

Im provem ent s 
for  St udent s

From the Visionary Committee:

The North Lawrence Community Schools 

students have varying levels of needs.  In the current district 

model elementary schools have a counselor available at 

varying levels. Some schools have additional teachers to 

support students who need additional instructional support 

and some do not.  The  proposed solutions will ensure that 

each elementary school has a nurse, counselor, social 

worker, and other supports to meet their individualized 

needs.  In addition, there is a need to develop a robust gifted 

education program in the district.  

What 's Best  for  Kids
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Im provem ent s for  St udent s
The follow ing suppor t s w il l  be accessible by 

st udent s in each building:

(not currently available to all students)

- Behavior specialist

- School psychologist

- Reading specialist

- Health services

- Counselor or social worker

Behavior  Specialist

A school specialist who is trained in understanding the 
developmental and behavioral needs of a wide-range of 
students. This person partners with families, teachers, 
counselors, and administrators to develop and provide 
support services for students to meet the expectations of a 
school environment. They are responsible for evaluating the 
effectiveness of the plan.  The goal of this role is to support 
students and the adults in their life with strategies to 
improve the student?s success.    

School Psychologist

School psychologists provide academic, behavioral, and 
mental health supports for all students. Using evaluation, 
assessment, and data analysis, school psychologists consult 
with teachers and families to ensure caring and effective 
learning environments. Through their practice, they work 
with teachers, families, administrators and other school 
employees to improve support strategies, and school-wide 
practices and policies. They collaborate with community 
providers to coordinate needed services. School 
psychologists are integral in helping schools successfully 
improve academic achievement, create safe and positive 
school climates, promote positive behavior and mental 
health, strengthen family-school partnerships, support 
diverse learners, and improve school-wide assessment and 
accountability. 

Reading Specialist

Reading specialists focus on developing literacy in all 
students. They develop, implement, evaluate the literacy 
program in general, and design specific instruction for 
individual students. 

A reading specialist works closely with students to help them 
achieve reading skills appropriate for their grade level. 
Reading specialists strive to increase the reading capabilit ies 
of all students through school-wide reading programs, 
literacy materials and resources, and ongoing collaboration 
with classroom teachers, parents and administrators. All 
reading specialists will be trained to use the 
Orton-Gillingham Approach, a direct, explicit, multi-sensory, 
structured, sequential, diagnostic, and prescriptive way to 
teach literacy.

Healt h Services

Health services provides health care assessment, 
intervention and follow-up for all children within the school 
setting. Health services are able to screen and refer for 
health conditions, promote a healthy school environment 
and serve in a leadership role for health policies and 
programs. Health services promotes health and safety 
through education about healthy practices.

Social Worker  and School Counselors

School social workers and school counselors bring unique 
knowledge and skills to the school system and the student 
services team. School social workers are trained mental 
health professionals who can assist with mental health 
concerns, behavioral concerns, positive behavioral support, 
academic and classroom support, consultation with 
teachers, parents, and administrators as well as provide 
individual and group counseling/therapy.  

School counselors work with students to align their 
academic, emotional and social needs. They assist students 
in creating academic plans that align with college, career, 
and personal goals. They work to develop and implement 
school-wide programming that meets the needs of all 
students.

https://www.ortonacademy.org/resources/what-is-the-orton-gillingham-approach/
https://www.ortonacademy.org/resources/what-is-the-orton-gillingham-approach/
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Im provem ent s for  St udent s
Beyond t he Core Cur r iculum

The following is designed as a non-comprehensive list 

of non-core curriculum offerings to be guaranteed at 

each school. These activities and offerings will 

enhance student academic achievement, as well as 

career and social-emotional awareness. 

Robot ics

Each elementary campus will 

have opportunities for 

students in grades one 

through three to explore 

robotics and coding. If a 

student 's interest in robotics 

persists, students in grades 

four, five, and six will be able 

to join competitive robotics 

teams. Each campus may 

have multiple robotics clubs. 

So all students who want to 

engage in robotics? 

competitions are welcome to join a team.

At hlet ics

At each elementary campus, students will have multiple 
opportunities for students to build athletic skills and 
participate in athletic teams. We envision a program in each 
elementary school where high school athletic teams partner 
with the school to organize and lead skills station 
opportunities at the beginning of each season. Interested 
students will have an opportunity to learn the skills specific 
to the sport, and be mentored by athletes. This would ideally 
lead to 4 - 6 week intramural team opportunities.

Fine Ar t s 

The elementary and middle school students will have art and 

music classes (physical education, and the library will also be 

part of the elementary schedule)  as part of their rotation.  

Each elementary campus will have the opportunity to 

provide a fine arts club. This club would provide an avenue 

for students to develop talents in different forms of art like 

music, singing, dance, drama, etc. 

Media Club

Each elementary and middle school campus will have the 

opportunity to provide a media club for students.  This club 

will allow students to display their creativity and talents 

through film, television, journalism, and web development. 
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Im provem ent s for  St udent s
Addit ional Resources

NLCS recognizes that schools play a vital role in 

preparing children for the future. Much of this 

preparation is in areas not related to traditional 

classroom subjects. The following subjects will 

continue to be focus areas for our corporation.

Com m unit y Based Organizat ions

We know that many community-based organizations and 
clubs (such as Scouts BSA, Girl Scouts, and many more) use 
NLCS facilit ies for their programs, and we value the work 
they do with students. Throughout the transition, school 
leaders will work with these organizations to minimize 
disruption to their groups and assist in finding a space for 
them within the NLCS community.

Core Cur r iculum

All elementary and middle schools will continue to follow the 
Indiana Academic Standards for all grade levels and subject 
areas. Students will develop their reading and writing skills in 
all subjects at all grade levels. Our highly qualified teachers 
build relationships with families and students so they  
understand each specific students? needs and address them 
through classroom learning. This means students are given 
the kind of learning they need when they need it. Students 
ready to learn beyond grade-level will be given that 
opportunity.  Students who need more time and help will 
have that too. 

Addit ional Cur r iculum  Of fer ings

Each elementary campus will offer Project Lead the Way 
programming to increase problem-based learning.  This 
instruction will allow teachers to engage students in 
hands-on activities, projects, and problems; empower them 
to solve real-world challenges; and inspire them to reimagine 
how they see themselves. The middle school level will have 
teachers trained in PLTW and students will be provided the 
opportunity to participate in this curriculum through elective 
offerings.  

Aft er  School Care 

After school care programs will be provided at each 
elementary campus through NLCS employees or our 
partnership with the Boys and Girls Club . NLCS is committed 
to offering easily accessible, safe, and appropriate after 
school programming options to all of our elementary 
students. 

St udent s w it h Special Needs 

NLCS is committed to continued inclusive support of our 
1200 students with disabilit ies. A decrease in the number of 
buildings will allow increased support available on a daily 
basis to all students. All special needs services will be offered 
to students in the elementary or middle school building they 
attend. 

Ear ly Educat ion Program s 

Early learning is a high priority for NLCS. Our goal is to 
increase early learning opportunities for our future NLCS 
students through offering a dedicated early learning center 
at the current Stalker campus.  It is a priority that the school 
district examines new ways to meet the needs of our 
community, parents and future students.  
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In t h is Sect ion

- St af f ing

- Collaborat ion

- Inst ruct ional Coaching

- Professional 

Developm ent

- Reading Specialist

St af f  
Oppor t unit ies

Tak ing Care of  Those Who Take Care of  
Kids

NLCS recognizes the indispensable role teachers play in the current and future 

success of our students. Teachers and staff need resources and collaboration 

to be successful in their mission, yet our current district organization doesn?t 

allow for adequate support of our entire staff. 

With the proposed 

changes, we are excited 

for the opportunities 

that lie ahead for staff. 

More competitive pay, 

increased support through coaching and meaningful professional 

development, as well as quality collaboration opportunities are among our 

most exciting proposals. Additional building-level staff to support student and 

teacher needs will also provide relief to the fast-paced and often taxing 

classroom environments. 

Perhaps the most impactful opportunity of the proposed changes is increased 

collaboration opportunities. Currently, most teachers in the elementary and 

middle schools operate in small cohorts?  meaning that few, and sometimes 

only a single teacher, instruct at each grade level. With the proposed models, 

as many as five teachers will work at 

each grade level, allowing for common 

planning time, collaboration, and 

frankly?  teamwork for teachers who 

teach similar content.

We are excited for the opportunities available to staff as resources are pooled 

and made available to all.

As many as 5 teachers per grade 

level will optimize collaboration to best 
meet the needs of all students.

Competitive pay is a priority 
in our vision for NLCS.  
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St af f ing

Throughout this process, the Visionary Committee and NLCS 
leadership have committed to maintaining reasonable class 
sizes.  When the plans were developed, one of the priorities 
was maintaining a 25:1 student to teacher ratio.  The chart 
below is based on projections for the 2019-2020 school year.  
NLCS staff will be given the opportunity to complete a 
staffing request form, as the district prepares for 
implementation of the Board?s approved plan.  

Elem ent ary St af f ing Project ion

 

Collaborat ion

With multiple teachers per grade level in a building, teachers 
will have more opportunities to connect with colleagues 
teaching the same content as they are. Each building will 
have dedicated time for teachers to collaborate and engage 
in professional learning. Working with other professionals 
teaching the same content allows all teachers to grow as 
professionals through collaboration.  When we provide 
teachers with time and resources to collaborate, we 
recognize that as a  professional learning community (PLC). 
In PLCs, teachers review current levels of student learning 
and develop strategies to build on strengths and address 
weaknesses. In addition to developing strategies, PLCs 
provide teachers the opportunity to reflect with each other 
on those strategies and analyze the impact of the 
instruction. 

Inst ruct ional Coaching

An instructional coach is trained to increase effective 
instructional strategies in the classroom to improve students? 
academic performance. Coaches collaborate with teachers 
to identify ?evidence-based? practices to implement in the 
classroom. That is, they help them to utilize practical 
teaching strategies that have been tried in a classroom and 
proven to work effectively engaging students and 
maximizing positive academic outcomes. Instructional 
coaches support teachers through modeling instruction, 
collaborating around student data, and providing resources 
to implement effective practices. 

Professional Developm ent

Through teacher collaboration and instructional coaching, 
job-embedded professional learning will occur on a daily 
basis on all campuses. Targeted trainings include Orton 
Gillingham, Trauma Informed Care, Project Lead the Way, 
and College and Career Goal Setting. These training will be 
delivered to teachers, and instructional coaches will work 
alongside teachers to assist in embedding these practices 
seamlessly into the classroom setting. 

Reading Specialist

Reading specialists focus on developing literacy in all 
students. They develop, implement, evaluate the literacy 
program in general, and design specific instruction for 
individual students. 

 Reading specialists strive to increase the reading capabilit ies 
of all students through school-wide reading programs, 
literacy materials and resources, and ongoing collaboration 
with classroom teachers, parents and administrators. All 
reading specialists will be trained to use the 
Orton-Gillingham Approach, a direct, explicit, multisensory, 
structured, sequential, diagnostic, and prescriptive way to 
teach literacy.

St af f  Oppor t unit ies

Current Projected

Kindergarten 17 18

1st Grade 16 18

2nd Grade 14 17

3rd Grade 14 15

4th Grade 13 14

5th Grade 14 14

6th Grade 14 13

Total 102 109

https://www.ortonacademy.org/resources/what-is-the-orton-gillingham-approach/
https://www.ortonacademy.org/resources/what-is-the-orton-gillingham-approach/
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In t h is Sect ion

- Upgrades

- Facil i t y Usage

- Drop-of f /Pickup

- Re-purposing

Facil i t ies

Prepar ing Our  Schools

NLCS currently operates 15 schools  with an average occupancy 

below 50%.  The Visionary Committee and NLCS leadership agree 

that change must 

occur to improve 

the opportunities 

for students and 

teachers.  Ensuring 

safe, welcoming, and student-centered learning environments is 

critical to the success of all students.  

As NLCS increases the number of students on campuses, NLCS will 

work 

diligently to 

prepare the 

buildings.  

There will be 

changes needed to buildings to increase the capacity of some 

kitchens, address parking for staff, and design traffic flow patterns 

Savings will allow planning for future capital 
projects, that are currently impossible. 

Right-sizing buildings to our 
population will provides efficient use of 

facilit ies. 
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Facil i t ies
Upgrades /  Im provem ent s Needed (Park ing PV, Oolit ic, 

BMS Joint  Services Building.

As NLCS increases the number of students at Parkview, 

Oolitic, Shawswick and BMS campuses, we will address 

facility needs, as well as 

parking and traffic flow 

during arrival and 

dismissal.  Cafeterias will 

be upgraded to serve 

additional students. We 

will evaluate all 

classroom spaces and 

ensure that classroom teachers have the needed equipment 

and space to engage students.  NLCS will make sure the 

school nurses, counselor, school psychologist, reading 

specialist, etc will be provided the necessary resources to 

meet the needs of all students.   

Facil i t y Usage

NLCS leaders have walked through each building and 

reviewed floor plans to ensure that all classrooms are 

assigned appropriately. While some buildings may need 

some updates, the over 

$1,000,000 savings 

from closing 

underused buildings 

will still support the 

changes needed.  The 

buildings that are being used will still be under capacity, 

which will allow for extra space for resource rooms and 

additional multipurpose rooms.  

Ear ly Dropof f / Lat e Pickup 

NLCS will extend the dropoff time to limit traffic in the 

morning at the elementary and middle school.  This means 

that parents will not need to wait in line for a certain start 

time in order to drop off their children.  Parents will be able 

to pull up to the 

school and drop 

their children off 

to enter the 

building 

immediately.  

NLCS will explore 

modifications to 

the after school pickup at the Oolitic campus, Parkview 

Campus and Bedford Middle School Campus.

Unoccupied/Repurposing Com m it t ee

The NLCS School Board will develop a committee with the 

purpose of exploring additional options for the Fayetteville, 

Heltonville, Needmore, Springville, and Stalker buildings.  

The committee will work quickly to ensure that the buildings 

repurposed.  It is likely that Stalker will be used as an early 

learning center and for the Gateway Academy.    
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In t h is Sect ion

- Transposr t at ion

- St af f  Input

- New Posit ions

- Re-st af f ing

- St af f  Assignm ent s

- Com m unit y Input

Im plem ent at ion

How do we get  t here f rom  here?

Change of any scale can be difficult. Changes as great as the vision for 

NLCS require 

careful and 

meticulous 

planning and 

design to ensure a smooth transition of resources for our facilit ies, 

staff, and most importantly- for our students. 

The magnitude of changes presented in this vision is a result of the 

need to quickly and effectively provide the resources and opportunities 

outlined in this document 

directly to our staff and 

students.  A slower 

implementation would 

deliver the inevitable 

changes over time, in a way that vital resources would not be made 

equitably available to all stakeholders, and would be drawn out over an 

unnecessary amount of time. 

Students are resilient and extremely quick to adapt. It is our belief that 

the immediate access to more resources, learning opportunities, and 

support structures far outweighs any discomfort during a time of 

transition. 

NLCS is committed to supporting its 
dedicated staff during transition.  

Near immediate access to vital 
services will outweigh the 

discomfort of change. 

Next  St eps
- Form for Staffing Preferences
- Posting for Instructional 

Coaches
- Posting for Reading Specialists
- Open Houses for Each School



NLCS VISION 18

Im plem ent at ion

Transpor t at ion 

Transportation is complex for a school district.  In January, NLCS will begin the process of rebidding bus routes by advertising.  

The bids will take place in February.  The district lines and routes will be designed at that time.  To simplify the process, the 

new elementary district lines will follow the current middle school lines, when acceptable.  All transportation information will 

be communicated to parents and guardians as soon as it is available.     

St af f  List ening/ Input

It is important that NLCS staff are included throughout the 

transition process.  Therefore, staff will have a variety of 

opportunities to provide their feedback and concerns.  This will 

include staff surveys, stakeholder committees, and 

communication.  Staff will be invited to share their concerns 

New Posit ions

The new positions created as a result of the implementation of 

the plans will be posted for all staff to apply.  When possible, 

these positions will be hired before teachers are assigned to 

classrooms to minimize transitions.   

St af f  assignm ent s

Staff will be given the opportunity to provide input on their preferred building and grade level placements.  The goal will be to 

honor as many of these requests as is feasible.  This will begin early in 2020.  

Com m unit y Building

The new schools will be open for students and their families to visit.  This will ensure a smooth transition for students so that 

they can visit their classrooms and explore the school building.  These open houses will be announced to the community via 

social media, NLCS website, and local media.
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